
The Compass Commercial
Difference:

Your Advocate:
We represent only tenants and users of 
commercial real estate—never landlords 
or developers.

Your Expert:
Our team of seasoned professionals 
negotiate on your behalf, lowering your 
cost. We use our years of experience to 
leverage your negotiating power.

Your Local & Global 
Representative:
We provide broad geographic coverage 
and seamless representation in multiple 
markets through offices around the 
world.

Your Trusted Advisor:
You will always receive objective, 
unbiased advice. Our team will save  
you hours of time researching, 
conducting negotiations and other 
services on your behalf.

COMPASS COMMERCIAL, ITRA GLOBAL

Providing commercial real estate services by advocating for    
our corporate clients’ interests and increasing their profits.

Need some help? Call us at 248.817.5400.

Info@compass-commercial.com

www.compass-commercial.com
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The Brief

CXC Global is a leading provider of contractor management solutions with offic-
es in 69 countries across 5 continents.

With a planned growth in headcount, an upcoming lease expiration and an im-
minent increase in the commercial rental rate, remaining in the existing prem-
ises was not an option. Yet, good alternatives appeared to be very limited.  CXC 
engaged Tenant CS to help the company gain the upper hand in a tight market, 
with a particular focus on “off market” opportunities in Sydney CBD and North 
Sydney, as well as negotiate a tenant-friendly lease.

The Solution

• Kick-off meeting with the CXC team and a review of the existing lease to un-
derstand the company’s requirements and to determine the company’s “make-
good” obligations

• Develop a project plan based on CXC’s requirements, such as the ideal office 
space, location, budget and timeline

• Canvass the entire market with a focus on off-market and fitted-out options

• Select and inspect suitable options on behalf of CXC
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• Request lease proposals and define a negotiation strategy for each individual premises

• Provide a financial analysis of all options, taking into consideration the related fit-out costs

• Secure a contingency option

• Proactively lead final negotiations and pursue the most favourable terms achievable

• Assist with lease completion and coordination

The Results

Faced with a landlord who decided to remove CXC’s selected/preferred property from the market at the last 
minute, Tenant CS had to work quickly to negotiate a second lease for an alternative space.

However, whilst doing this, Tenant CS was able to secure CXC’s first option through continuous contact with 
the appointed agent. The selected premises had a nearly new fit-out in place and the negotiated terms were 
very favourable.


