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Providing commercial real estate services by advocating for    

our corporate clients’ interests and increasing their profits. 

The Compass Commercial 
Difference: 

Your Advocate:  

We represent only tenants and users of 

commercial real estate—never landlords 

or developers. 

 

Your Expert: 

Our team of seasoned professionals 

negotiate on your behalf, lowering your 

cost. We use our years of experience to 

leverage your negotiating power. 

 

Your Local & Global            

Representative: 

We provide broad geographic coverage 

and seamless representation in multiple 

markets through offices around the 

world. 

 

Your Trusted Advisor:  

You will always receive objective,    

unbiased advice. Our team will save 

your hours of time researching,        

conducting negotiations and other   

services or your behalf.  

 
Open Office Plans and Hot Desking 

A recent, very humorous CBS Sunday Morning segment https://youtu.be/
F6J4WXeaDfI began: 

“Here’s an open secret: open office plans are the worst!” 

As commercial real estate brokers in the San Francisco Bay Area, we have 

seen the open office plan morph and mature. 

Decades ago, the primary goal of open office plans was improved collabora-

tion between team members. Removal of physical barriers between em-

ployees and management not only increased natural light, but also resulted 

in better communication between coworkers, yielding higher productivity 

and thus higher profits. 

Wrong: a simple Google search yields thousands of articles and studies over 

many years confirming what actually happens when switching to open 

office plans: 

• reduces employee face-to-face interactions 73%, with most employees 

choosing to communicate instead by email or IM; 

• creates distractions consuming an average of 1.5 hours per work day;  

• causes undue employee stress and health issues resulting in over 60% 

more sick days; 

• prevents highly paid workers such as senior programmers, engineers 

and financial analysts from doing work that requires intense concentration.  

Need some help? Just call us at 248.817.5400 

Info@compass-commercial.com 

www.compass-commercial.com 

https://youtu.be/F6J4WXeaDfI
https://youtu.be/F6J4WXeaDfI
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A corollary goal of the open office plan was improved corporate profits. The amount of space required 

for five workers in separate offices can seat 15 to 25 employees in an open plan configuration. Thus, 

leasing reduced square footage for the same number of employees is a big boost to any bottom line.  

Like airline passengers, employees are being crammed into increasingly smaller spaces. The same stud-

ies mentioned above demonstrate that savings in rent are offset by employee downtime, increased sick 

days and high worker turnover, each a direct result of open offices.  

Despite the negatives, open office plans now account for 70% of all office space, including co -working 

spaces such as WeWork. On a positive note, open office plans do impart a youthful, progressive vibe to 

companies seeking to attract talent in addition to saving on rental costs.  

Employers with open environments are wise to improve the space by providing a mix of areas and 

amenities for workers to be effective (note: unlimited snacks and craft coffee and beer on tap are al-

ways nice, too): 

• small meeting or “huddle” rooms for video and teleconferences 

• dedicated break-out rooms and quiet areas for focused work 

• coffee/snack bars and touchdown areas for socializing  

• “telephone booths” for private conversations 

• laboratory area with white boards, sofas and work tables  

• moveable and adjustable furniture for impromptu collaboration  

• activity-based workplace design for grouping team members together in the same space  
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Workforces have become increasingly blended with full-time, part-time, contract, and remote workers. 
Hot desking (bench seating and desks assigned daily on a first-come, first-served basis) and hoteling 
(desks and conference rooms reserved using software) add another layer of complication and instabil-
ity to open office design. 

On any given day, there can be open seats in companies with employees who travel frequently or work 
from home. Hot desking and hoteling do optimize a reduced office footprint by trimming rent, heating, 
cooling and lighting costs. Also, when executives participate in hot desking, a corporate culture is genu-
inely transformed. 

So how does a worker cope and thrive in the open office environment and beat the challenges of hot 
desking? Some suggestions: 

• have effective and efficient software to handle hot desking seat assignments  

• block out distractions with noise cancelling headphones  

• observe “neat desktop” rules 

• stay focused by listening to instrumental playlists that encourage concentration  

• make permanent assigned work space inviting and homey with potted succulents, photos of family 
and friends, and keep a sweater handy for drafts 

• use hand sanitizer and antiseptic wipes for hot desks  

• work from home occasionally, if that is an option 

After employee salaries, the second largest expenditure for any company is office rent. In markets 
where rental rates have been on the rise for ten-plus years, and for companies whose employees travel 
many days a month or work from home, then open office plans, hoteling and hot desking make a lot of 
economic sense. 
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When transitioning a work force to an open office plan, the most effective ways to increase employee 
satisfaction with open office plans and hot desking is for company leaders, prior to the change, to com-
municate enthusiastically their vision of fostering creativity, increasing collaboration, promoting infor-
mal communication, and how the open space aligns with the work to be done. Advance preparation is 
key! 

Article submitted by Anna Rosen / ITRA Global San Francisco/Silicon Valley, California, USA  
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